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GENERAL INFORMATION
Executive Summary

Mississippi College is accredited by the Commission on Colleges of the Southern Association of Colleges and Schools. Mississippi College is a Christian university with a law school, physician’s assistant school, 80 areas of undergraduate study, and 50 areas of graduate study. Mississippi College is the oldest institution of higher education in the state of Mississippi College and the second oldest Baptist University in the country.
This instructional technology plan will focus on the Department of Teacher Education and Leadership in the School of Education at Mississippi College. The School of Education contains the Department of Teacher Education and Leadership, Department of Counseling and Psychology, and the Department of Kinesiology. 
The technology plan, Enhancing the Educational Learning Experience at Mississippi College through the use of Technology, was prepared by the Campus Technology Planning Committee for the Department of Teacher Education and Leadership. This plan was inspired by the President of the University, Dr. Lee G. Royce in conjunction with the Dean of the School of Education, Dr. Don W. Locke. Both men realize the importance of technology in educating the students and decided that the best place to start was with the Department of Teacher Education and Leadership because faculty must equip future teachers with the knowledge of how to use technology effectively so that they may teach future leaders of this country how to use technology appropriately. 
The Campus Technology Planning Committee seeks to improve technology around campus so that the students of Mississippi College are equipped with technology to help enhance their educational experiences. This plan will help upgrade the current facilities in the Department of Teacher Education and Leadership. This will include updating the current computer lab in Lowry Hall, adding an additional computer lab in Lowry Hall, and adding SMARTBoards to all classrooms in Lowry Hall. Lowry Hall is home to the Department of Teacher Education and Leadership.

The budget for this plan includes updating and upgrading all current computers, purchasing additional computers and printers, as well as purchasing SMARTtBoards.
Vision Statement

Mississippi College seeks to be known as a university recognized for academic excellence and commitment to the cause of Christ.
The Department of Teacher Education and Leadership fully embraces and carries out the above mission for its students. The Department of Teacher Education and Leadership also has chosen to help ensure that Mississippi College is known for academic excellence through the use of technology in the classroom. 

The Mississippi College Department has been accredited by the National Council for Accreditation of Teacher Education (NCATE) since the middle of last century.

The School of Education has long been recognized for the quality of the graduates and the contributions they have made in Mississippi, the South, and throughout the United States.
The Mississippi College School of Education seeks to be recognized as leaders in integrating technology into the educational curriculum of future teachers and administrators, in the state of Mississippi.
Mission Statement

Mississippi College stimulates the intellectual development of its students through the liberal arts and sciences and concentrated study in specialized fields, including pre-professional and professional programs.
This plan is prepared to help uphold the mission statement of Mississippi College as stated above. This plan will help stimulate the intellectual development of its students through enhancing their educational experience through the use of technology in the classroom.

The Mission of the School of Education is to provide a caring Christian environment which facilitates the acquisition of knowledge in the behavioral sciences, teaching and learning, and health and human sciences, while integrating technology efficiently.
This plan is also prepared to uphold and carry out the mission of the School of Education at Mississippi College, where the Department of Teacher Education and Leadership is housed. 
This plan will ensure that every faculty member in the School of Education will have adequate access to technology in the classroom to teach and model to students. This will be accomplished by equipping all classrooms with the necessary technology needed to educate future teachers and administrators. In order for this plan to be carried out effectively, technology planning will include budget allocation to provide hardware and software for classroom environments. The School of Education will also provide professional development opportunities to faculty and staff in order to provide best teaching strategies using current technology tools in education.
Demographics

Mississippi College is located in Clinton, Mississippi which is a suburb of Jackson, Mississippi. Clinton has a population of approximately 26,000 residents (see Table 1.0 for demographic information). Mississippi College serves students in the surrounding states as well as other parts of the country with fully online programs. There are approximately 500 students enrolled in fully online programs at Mississippi College. Mississippi College offers the following programs fully online to students in Mississippi and all across the United States:
· Undergraduate

· Bachelor of Science in Communication

· Bachelor of Science in Nursing

· Bachelor of Science in Paralegal Studies

· Certificate in Homeland Security

· Graduate

· Master of Health Services Administration

· Master of Science in Applied Communication

· Master of Science in Higher Education

· Master of Teaching Arts

· Master of Science in Communication: Professional Communication in Health Services Administration

· Master of Science in Athletic Administration

· Graduate Certificates

· Certificate in Homeland Security

· Certificate in Paralegal Studies

Table 1.0 – Clinton, Mississippi Demographic Information

	Population
	25,244

	Median resident age
	36.7 years

	Estimated median household income
	$52,369

	Race

     White
     Black
     Asian

     Hispanic
	14,982

8,527

1,027

373

	Education (25 years and over)

     High school or higher

     Bachelor’s degree or higher

     Graduate or professional degree

     Unemployed
	90.9%

40.5%

15.8%

3.9%

	Housing

     Number of Houses

          Occupied

          Owner occupied

          Renter occupied
	8,915

8,376

5,980

2,396


Mississippi College has approximately 5,300 students enrolled in all programs and all levels. There are approximately 1,600 students that live on campus in Clinton, Mississippi. Mississippi College has enrolled students from 39 states and 23 countries. Mississippi College employees approximately 500 employees, 250 of which are faculty members.

With more than 80 areas of study, 15 graduate programs, a doctor of jurisprudence, a doctor of education leadership degree and a doctor of professional counseling degree, Mississippi College seeks to be a university recognized for academic excellence and commitment to the cause of Christ.
Mississippi College was founded in 1826 and is the oldest institution of higher learning in Mississippi. It is also the first co-educational institution in the U.S. to grant a degree to a woman. Since 1850, MC has been affiliated with the Mississippi Baptist Convention.
Mississippi College proactively integrates technology in the classroom across all campuses. When students graduate, Mississippi College has prepared them for the twenty first century use of technology. All majors at Mississippi College are required to take a basic computer skills class to prepare them for life in the real world and the necessary technology skills needed. Mississippi College is a Wi-Fi campus so that students can use laptops, phones, and PDAs on campus at all times as well as electronic textbooks in the classroom.
Committee Membership

The members that will form the committee to ensure that this plan is carried out on schedule and within budget have been carefully selected by the Chair and Co-Chair of the  Campus Technology and Planning Committee based upon the individuals’ experience, position, background, and affiliation. The members of this committee are expected to work diligently and effectively with all parties to ensure that the plan is carried out effectively. The Campus Technology and Planning Committee include members from all areas of campus (faculty, staff, and students), as well as members of the community. Below are some of the Committee members that have already been chosen.

Bill Cranford, Chief Information Officer (Chairperson)
Robert Gatewood, Director of Enterprise Applications (Co-Chairperson)
Karen Hearn, Network Administrator
Becki Stringer, Desktop Support Analyst
Cindy Hampton, Trainer/Help Desk Coordinator
Dr. Eddie Peasant, Principal, Clinton High School
Barbie Ferguson, Clinton High School Cooperative Learning Teacher
Rachel McFarland, Clinton Park Elementary Teacher
Brian Husky, Clinton Junior High School Assistant Principal
Dr. Don W. Locke, Dean of the School of Education
Dr. Cindy Melton, Chair of Department of Teacher Education and Leadership
Dr. O’ka Duren, Professor Teacher Education And Leadership

Van Jones, Network Support Manager

Dr. Merlene Ivey, Professor Teacher Education And Leadership

Tracy Harrison, Director of Public Relations

Mark Howard, President Howard Industries
The members of this committee have been chosen based upon their experience, position, background and affiliation with Mississippi College and/or employing educators. Bill Cranford will serve as Chairperson for the technology planning committee as he is the universities Chief Information Officer and his office will be responsible for maintaining the equipment in this plan. Robert Gatewood will serve as Co-Chairperson for the technology planning committee because he serves as the Director of Enterprise Application for Enrollment Services at MC as well as an adjunct professor in the School of Education, teaching EDU 6542: Technology in Education. Karen Hearn, Becki Stringer, Cindy Hampton, and Van Jones will serve on the technology planning committee because they all work in the universities Computer Services Department. These members will also work on the sub-committee for acquisition of new technology. Dr. Eddie Peasant, Barbie Ferguson, Rachel McFarland, and Brian Husky will serve on this committee as community members from the Clinton Public School District to help provide insight into what technologies are currently being using the classroom. Dr. Don W. Locke, Dr. O’ka Duren, and Dr. Merlene Ivey will serve on this committee as full time faculty members in the School of Educaiton. They will also sit on the professional development sub-committee. Tracey Harrison will serve on the committee to help inform the community of the advances that the university is making. Mark Howard will serve as a community member from Howard Industries, a computer manufacturer. 
Needs Analysis
The needs analysis of this plan is simply looking at where the university currently stands in regards to the use of technology and where they plan to go after the inception of this plan. This will include surveys, assessing competition, and research on campus to get a better idea of what all needs to be included in this plan. 
To conduct the needs analysis for this plan, there are several instruments that must be used to assess the College’s current technology state. Also, the committee must look at the technology that is currently being used in the Department of Teacher Education and Leadership.

First, there will be many surveys that will be conducted around campus. These surveys will include questions for faculty, staff, and students. Each group will have their own respective surveys so that the committee can assess the knowledge as it pertains to technology for each group. These surveys will ask each group what they are comfortable doing with technology to gage where each group stands and what areas of technology could be improved upon (see appendix). The surveys will be distributed online via email. The results of the surveys will be compiled by the office of Institutional Research and presented to the Technology Planning Committee. The results of these surveys will help determine if addition training and professional development will be required before, during, and after the plans implementation. Focus groups will also be used to see what students, faculty and staff would like to see implemented across campus in regards to the integration of technology in the classroom.
Second, the University will need to assess its competition. The competition includes state funded schools throughout Mississippi as well as other prestigious education programs around the country. This research will help provide a standard for what Mississippi College will need to do to enhance the education of their students as well as stay on the competitive edge when recruiting. Mississippi College’s admissions office will include the addition of the new labs in this plan in their School of Education recruiting brochure. After assessing the competition, Mississippi College determined that they were doing an adequate job of preparing future teachers and administrators. However, they also found room for improvement.
Lastly, the Planning Committee will need to conduct research on what other departments around campus are currently doing in regards to technology to benefit from any software, hardware, and peripherals that the University might already own. The Technology planning committee will ask each department on campus for a summation of how and what technology they are using the classroom in order to see what is already being used on campus. The findings showed that most departments have at least one classroom that is equipped with either a projector or televisions for lecturing and presentation purposes. 
LEADERSHIP AND SUPPORT

Legal Aspects

The Enhancing the Educational Learning Experience at Mississippi College through the use of Technology plan will enhance the student learning experience through the use of new and additional technology on campus. With this addition and an update to existing technology come with adherence to many legal aspects. This plan is focusing specifically on the department of Teacher Education and Leadership.  However, students from various departments across campus also can access this new technology and therefore, must abide to the legal and ethical aspects. The legal issues need to be addressed to all students at the university because students will have access to the new and updated computer labs. The legal issues that are addressed by the university are copyright, FERPA, plagiarism, and Acceptable Use Policy. Students, faculty, and staff who violate any of these policies will be sanctioned according to university policies. 

Copyright

According to www.uams.edu, copyright infringement is the act of exercising, without permission or legal authority, one or more of the exclusive rights granted to the copyright owner under section 106 of the Copyright Act (Title 17 of the United States Code). These rights include the right to reproduce or distribute a copyrighted work. In the file-sharing context, downloading or uploading substantial parts of a copyrighted work without authority constitutes an infringement.

Penalties for copyright infringement include civil and criminal penalties. In general, anyone found liable for civil copyright infringement may be ordered to pay either actual damages or "statutory" damages affixed at not less than $750 and not more than $30,000 per work infringed. For "willful" infringement, a court may award up to $150,000 per work infringed. A court can, in its discretion, also assess costs and attorneys' fees. For details, see Title 17, United States Code, Sections 504, 505.

Willful copyright infringement can also result in criminal penalties, including imprisonment of up to five years and fines of up to $250,000 per offense.
Fair Use
Fair Use is a legal principle that defines the students and educators can and cannot do in regards to the exclusive rights of copyright holders. Below are what students and educators can and cannot do according to the Fair Use Guidelines for Educational Multimedia (adopted from www.marthon.k12.wi.us):

· Preparation of educational multimedia projects using portions of copyrighted works

· Students may incorporate portions of lawfully acquired copyrighted works when producing their own educational multimedia projects for a specific course.
· Educators may incorporate portions of lawfully acquired copyrighted works when producing their own educational multimedia programs for their own teaching tools in support of curriculum-based instructional activities at educational institutions.
· Permitted uses of educational multimedia programs created under these guidelines.

· Students may perform and display their own educational multimedia projects created under Section 2 of these guidelines for educational uses in the course for which they were created and may use them in their own portfolios as examples of their academic work for later personal uses such as job and graduate school interviews.

· Educators may perform and display their own educational multimedia projects created under Section 2 for curriculum-based instruction to students in the following situations:
for face-to-face instruction,
assigned to students for directed self-study,
for remote instruction to students enrolled in curriculum-based courses and located at remote sites, provided over the educational institution's secure electronic network in real-time, or for after class review or directed self-study, provided there are technological limitations on access to the network and educational multimedia project (such as a password or PIN) and provided further that the technology prevents the making of copies of copyrighted material.
Visit the Fair Use website for a full list of what students and educators can and cannot do.
If faculty, staff and students are found to be in violation of copyright infringement or Fair Use issues, they will sanctioned by the following and any state or federal punishment:

· First offense, you will be contacted by Computer Services and informed of the infringement and asked to remove or stop the violation. Your network access will be revoked if you do not acknowledge the receipt of their notification.

· Second offense, you will contacted by Computer Services and informed of your second infringement. You will have schedule a time for a Computer Services representative to physically look at and remove any violations from your computer or else your network access will be revoked.

· Third offense, your network access will be immediately revoked and you will be refereed the university judicial committee where they will sanction a punishment they deem fit.

The Family Education and Privacy Act of 1974 (FERPA)

Mississippi College is in full compliance with the Family Education and Privacy Act of 1974 (FERPA). Only students are allowed to access their scholastic records. If any other person(s) wish to have access to a student’s scholastic record, the student must provide written documentation that said person(s) are allowed to access this information. The Office of the Registrar is in charge of enforcing this policy. Faculty members must also provide a written request to see a student’s scholastic information. This is important for students to know because their information can be accessed on the Mississippi College network. If a faculty, staff, or student is found in violation of FERPA they will be terminated immediately. 

Plagiarism
Mississippi College students are held to a high standard in regards to plagiarism. All academic classes at Mississippi College will not tolerate plagiarizing. Most courses require students to sign a document at the beginning of each semester that signifies that the student is aware of what plagiarism is and what the reproductions are if a student is to plagiarize.  One step that Mississippi College has taken to prevent plagiarism is through the use of the TurnItIn.com software. Students are required to submit all written papers through TurnItIn.com. TurnItIn.com is software that will detect when a student has incorrectly cited a source in a paper and therefore plagiarized. This software also compares a student’s paper to all existing papers in their database to ensure that a student has not copied another student’s work. If faculty and staff are found guilty of plagiarism, they will be sent to appear before the university judicial committee for sanctioning. 
Acceptable Use Policy
The computing resources of Mississippi College should be used in a manner which is consistent with the Mission Statement and the principles of the University. The term computing resources includes all Mississippi College owned or licensed computer hardware and software, and use of the university network via a physical or wireless connection, regardless of the ownership of the computer or device connected to the network. Access to these resources includes (but is not limited to) Mississippi College faculty, visiting faculty, staff, students, alumni, guests, external individuals, and organizations accessing network services via Mississippi College’s computing facilities. Each user bears the responsibility of following the guidelines set forth in this document, which addresses what is and is not proper use of the University’s computing resources. Users are also subject to federal, state, and local laws governing many interactions that occur on the Internet. This policy does not cover every possible situation, and it is subject to change as state and federal laws change.

Authorized and Secure Access
Users may access only those resources for which they have been specifically authorized. Access privileges do not extend to another individual. Computing resources should be used only in the manner intended. Mississippi College supports the educational, instructional, research, and administrative activities of the University and these resources may not be used for commercial purposes or monetary gain. Users are responsible for the resources entrusted to them, including the computer, network address, software, and other hardware. They should make appropriate use of protection features (such as usernames and passwords) and take precautions against others obtaining access.

Ethical Issues

Users must abide by all applicable copyright laws and licenses. Mississippi College has entered into legal agreements or contracts for many software and network resources which require these users to comply with those agreements. Users must observe the copyright law as it applies to music, videos, games, images, texts, and other media in both personal use and in production of electronic information. Users must not use, copy, or distribute copyrighted works (including, but not limited to, Web page graphics, sound files, film clips, trademarks, software, and logos) unless they have a legal right to use, copy, distribute, or otherwise exploit the copyrighted work. Violations of authorial integrity, including plagiarism, unauthorized access, and copyright violations may be grounds for disciplinary actions and/or legal prosecution by the copyright owner. Users should not search for, access, or copy emails, programs, files, or data not belonging to them, unless permission has been granted by the author/owner.

Malicious Conduct

Access to Mississippi College’s network is shared widely and is limited, requiring that resources be utilized with consideration for others who also use them. Users must not attempt to modify system facilities or purposefully disrupt, damage, or degrade system performance, nor should they attempt to subvert the restrictions associated with their computer accounts. Mississippi College may choose to set limits on an individual’s use of a resource through quotas, time limits, and other mechanisms to ensure that these resources can be used by others who need them.

Disciplinary Action

Abuse of computing privileges will be subject to disciplinary action. Computing privileges may be lost and violators will be subject to the usual judicial procedures of the University. Mississippi College reserves the right to examine all computer files and to revoke access to any user at any time, regardless of enrollment or employment status.

Disclaimer

This policy does not preclude enforcement under the laws and regulations of the State of Mississippi and/or the United States of America. Internet access is also subject to the Acceptable Use Policies of those sites which a user may traverse. Any questions concerning ethical or legal use of computing facilities should be directed to the Chair of the Information Technology Committee.

Community Resources and Public Relations

Mississippi College is nested in a relatively small community in Clinton, Mississippi, a suburb of Jackson, the capitol of Mississippi. Involving the community in a multitude of events and aspects is very important to Mississippi College. This plan is helping to improve the knowledge of students in the Teacher Education and Leadership department. Because the Clinton Public School District, located in Clinton, Mississippi is a 6A, Star School District, it is important to partner with them because many of the graduates of Mississippi College teach in the district. Clinton Public School District could offer tours of their current and new computer labs in their respective schools. CPSD could also share their budget allocations so that Mississippi College can get an idea of how to allocate their budget.

The Office of Public Relations will aid in promoting this plan by publishing stories on the university Website, local newspapers, and other marketing materials to notify the community of this new addition and renovation to the Department of Teacher Education and Leadership. Mississippi College also seeks outside consult from community members to help guide the university in the right direction. These publications will be made every six months throughout the plan to keep alumni, faculty and staff abreast of the latest technology improvements. All publishing will be done by the Director of Public Relations and the University News Coordinator.
Support from School, Businesses, and Community

Mississippi College will be the sole funding agent for this renovation and addition. Because Mississippi College is a private university, they do not receive funding from the state or federal government for this plan. The funding for this plan will be provided by private donors, and tuition and fees. However, several grants are being looked into to see if we could benefit from writing a proposal to help fund part of this project. These grants will come from the Association of Private Universities in America. They will assist in the acquisition of new hardware and software as well as professional development.  The due dates for these grants is during the second year, 2015. The university does not have an official grant writer, so the Office of Advancement will assist in the grant writing.  The Office of Advancement is seeking several donors that might contribute monetary donations for various parts of this plan. The donors are former graduates who own educational consulting firms, the Barksdale Group, and will provide monetary and consultation donations. Mississippi College has several working relationships with various IT equipment vendors such as Dell, Computer Distributors Incorporated, Howard Industries, and others that are to be determined. These vendors will be asked to make in kind contributions when the bidding process begins. Mississippi College will also seek the consultation of key members of the Clinton Public School District in regards to what technology they expect their teachers to be able to use. These members include: Dr. Eddie Peasant, Barbie Ferguson, Rachel McFarland, and Brian Husky will serve on this committee as community members from the Clinton Public School District to help provide insight into what technologies are currently being using the classroom. This consultation will aide in deciding what hardware and software to purchase so that Mississippi College can equip future teachers with the knowledge needed to step into the classroom.

The budget will come from the School of Education’s yearly fiscal budget. The Chief Financial Officer has allocated extra monies for this plan. There will also be donations from university alumna. Mississippi College’s Computer Services Department will support all of the new technology in this plan, as they manage all other technology on campus. Faculty and staff of the School of Education will be required to use the new labs in their classes. This will be assessed by visits from the department Chair.
Special Needs Support
Mississippi College seeks to provide the best learning environment for their students regardless of whether or not they have a disability. Mississippi College houses an on-campus Student Counseling Services Center. This office is responsible for ensuring that any student that has a special need(s) can still perform all tasks just a student without a disability could. Mississippi College is in full compliance with the American Disability Act (ADA), and Section 504 of the Rehabilitation Act. The new addition and renovation to the Teacher Education and Leadership Department, will take into consideration these needs of some of our students. However, these needs will be met on an “as needed” basis. Students with disabilities are required to submit their requests through the Office of Student Counseling Services. Then, the Office of Student Counseling Services will inform the department of a students’ needs. Mississippi College has a very small population of students with disabilities (approximately 4 students that require assistive technology). Other locations on campus such as the library have assistive technology for students with disabilities (e.g., Brail readers, zoom screen reader technology, dragon dictation). These technologies can help visually impaired students because it allows them to use technology and be able to hear or see what is on the screen regardless of their visual, mental, or physical disability. 

The additions and renovations to the Teacher Education and Leadership department will purchase assistive technology to show future teachers how it could be used and for what purposes. These software’s include, Dragon Dictate for students with visual impairments, text to speech software for students with visual or physical impairments, and magnification software for students with visual impairments. Since the department does not currently have any students with special needs, these tools will serve as instructional methods so that teachers will be prepared for students with disabilities when they are in their own classrooms. 

ENVIRONEMNT AND INFRASTRUCTURE

The Environment and Infrastructures section will give an overview of the current equipment and facilities as well as the proposed renovations, current technology available at the university, future technology plans, maintenance plans, and the technology budget.
Equipment and Facilities

Mississippi College (MC) is dedicated to its students and helping them to excel academically. Through this commitment to help students excel, Mississippi College stays abreast of the latest technology to assist students in their educational journey. MC provides a wide arrange of technology for its faculty, staff, and students. The Computer Services department at Mississippi College is well trained in all of the latest educational technology. Computer Services strives to stay on the cutting edge of technology to keep the university up-to-date. Computer Services is in charge of all computers and technology on campus. The IT budget at Mississippi College allows for replacing administrative office computers and faculty computers every five years. However, due to budget constraints, Mississippi College can only replace the computers in the computer labs on campus every seven years. Also, classroom computers are furnished once every ten years, unless a department chooses to purchase new computers before their replacement period. Mississippi College has a site license from Microsoft for both the Windows Operating System, and all Microsoft Applications. Therefore, when a new version of Windows is available or a new version of Microsoft Office is available, Computer Services strives to push the new software out to the campus as soon as testing and training is complete. 

The majority of the computers at Mississippi College are Dell, and they are purchased from Dell Inc., or from Computer Dealers Incorporated (CDI), an educational computer distributor that sells Dell brand computers. In the past Mississippi College has purchased computers from Howard Computers. However, after several years of poor performance, MC switched back to buying and installing Dell brand computers. 

Technology at Mississippi College is readily available to its students, faculty, and staff. There are several computer labs located throughout campus. Each academic building on campus has at least one computer lab for students to use in each discipline area. There are also computer labs located in the library where students can have access to technology until 2:00 a.m. during the fall and spring semesters. All buildings and the quad on the campus of Mississippi College are WiFi accessible for students, faculty, and staff. However, WiFi is not available to the public without a guest password.

The community is not allowed to access the computers at Mississippi College. A person must have a username and password in order to access the computers and their functionality on campus. However, library services are available to the public, but not computer access or database access; only book and paper article access. This restriction is due in part to protecting our information and student records. Although our information and student records are safe and secure from hackers, access to the MC network could potentially allow non-students, faculty, or staff to gain access to information that they should not see.

The administration at Mississippi College is very accepting of new technology. With the recommendation of the Chief Information Officer, the President’s Council generally accepts his proposals to further technology efforts at Mississippi College.

Current Technology Available
Mississippi College is the oldest institution of higher learning in the state of Mississippi. There are approximately 500 faculty and staff employed by Mississippi College. There are approximately 5,300 students that attend Mississippi College; this includes the main campus, Flowood Center, and Law School. Mississippi College’s main campus in Clinton, MS has a total of 40 buildings. Of those 40, 17 are academic buildings, while the remaining buildings are either administrative, athletic, or some other non-academic structure. There is at least one computer lab for student use in each of the 17 academic buildings. There are approximately 300 classrooms total on the main campus. In those classrooms, there are approximately 500 computers. Mississippi College has a total of 1,300 computers across all campuses.

All labs are open during normal operational hours from 8:00 a.m. to 4:30 p.m., and some are open later depending upon classes meeting in them and tutoring that is available. The library computer labs are open until 2:00 a.m. during the fall and spring semesters.

The computer lab in the Department of Teacher Education and Leadership is located in Lowry hall on the second floor. Each faculty and staff member has a Dell Optiplex 780 in their office with a 19” flat panel monitor. All faculty and staff are linked to the copier in the administrative office of the department for printing. However, some faculty and staff have their own printers in their respective offices. Laptops can be checked out for use in the classroom or special meetings and conferences. The lab currently has 25 Panologic thin client computers that are two years old. However, Panologic, a national vendor went out of business forcing Mississippi College to find a replacement for those stations. The lab also contains a laser printer and a 52 inch HDTV mounted on the wall in the front by the teacher laptop for students to watch as instruction is provided. Each classroom in Lowry, a total of 15, all have a 52 inch TV mounted at the front for teachers and students to present computer images. Three classrooms are equipped with SMARTBoards for students and faculty to use. Also, with the increase of technology in the classroom, it is necessary to form a new additional computer lab in Lowry hall for education majors. 

Each Pano thin client computer is equipped with the following software:

· Microsoft Windows 7

· Microsoft Office Professional 2010

· Vipre Enterprise Anti-virus software

· Adobe Acrobat

· Adobe Flash Player

· Java

· Google Chrome

· Windows Internet Explorer

Plan for Technology Improvements
The Enhancing the Educational Learning Experience at Mississippi College through the use of Technology plan is to help further the technology use of the education majors. Ultimately, this plan will replace the existing thin client computers in the one education lab and provide an additional lab in Lowry Hall for the education majors. If this plan is approved, it will take place over the summer of 2014 with additional improvements coming over the following year. This project will be funded completely by the Mississippi College general budget. It is important to upgrade the labs and keep them up to date because as an educational institution, we want our future teachers and administrators to be abreast of the latest technology that is being used in the classroom. Every computer on campus is on a five year rotation. This includes, faculty, staff, and student computer labs. 
Maintenance

The Office of Computer Services will be maintaining all of the computers in Lowry Hall, as well as all of the other computers on campus. There are no off-site vendors that maintain computer hardware at Mississippi College. Computer Services employees student workers that occasionally go around to each computer lab and update Windows updates as well as all other software updates that are pending on a given computer. Mississippi College has outside agencies come in to audit their Computer Services office and perform risk assessments. These firms will help ensure the safety and security of our computers.

The Computer Services Office maintains all computers on Mississippi College’s campus. They perform all maintenance on office and lab computers. Updates are pushed out to office computers bi-weekly and lab computers are updated once a semester. If work is needed on a lab computer, the instructor contacts Computer Services and a technician is dispatched to the lab to work on the computer. There is not a dedicated technician for each building but the response time for a work order is less than 24 hours.

Lab monitors will help with basic troubleshooting and maintenance (e.g., check printer toner quality, check projector to make sure they are working, go through the computers to make sure that programs/plug-ins are updated each semester, clean computers and keyboards, record issues that might occur during classroom instruction or during open-lab). Faculty and staff will also help with basic troubleshooting. If lab monitors or faculty/staff run into a problem they cannot fix, they will notify Computer Services so that a technician can be sent out. Finally, administrators also can support technology by determining funding and planning for equipment replacements and emergency purchases.  
Computer Services will provide training to all lab monitors and faculty and staff for basic maintenance issues. There will also be a manual produced and left in each classroom and computer lab describing how to fix small technology issues. Students will be required to adhere to the computer policies outlined at the beginning of each semester.
Technology Budget
The technology budget will consist of all costs that are associated with renovating the existing lab in Lowry Hall as well as the new computer lab that will be put in Lowry Hall. This will include all costs for hardware, software, furniture, etc. for the three year duration of this plan.
Hardware 
	Budget Item
	Notes
	2013/2014
	2014/2015
	2015/2016

	Desktop Computers
	Dell OptiPlex 790 from CDI. Includes: keyboard, mouse, speaker bar, and refurbished 19 inch monitor
	$820.49 x 50 =$41024.50
	
	$900.00 x 10 = $9000

	Network Servers and Hardware
	Cisco 30 port switch with back-up power
	$299.99 x 2 = $599.98
	
	

	AV Equipment
	Sanyo Projector and sound system (includes installation from MS Audio)
	$1500.00 x 2 = $3000.00
	
	

	Telephones
	At MC we do not put phones in computer labs
	NA
	
	


Software Budget
	Budget Item
	Notes
	2013/2014
	2014/2015
	2015/2016

	Educational Software
	SPSS 20 for Statistics Classes
	$10,000 site license
	$10,000 site license
	$10,000 site license

	Individual classroom applications
	Science, math and reading programs that are not networked or shared with other staff
	$200 per license x 50 = $10000
	$500 per license x 50 = $10000
	$500 per license x 50 = $10000

	Productivity Software
	Microsoft Office 2010 Professional Site License

(currently MC has an unlimited site license for Microsoft Office 2013)
	$15,000 per year
	$15,000 per year
	$15,000 per year

	Student Management Software
	As a university, MC does not use student management software in computer labs.
	NA
	
	

	Networked Applications
	Microsoft Windows Site License
	$20,000 per year
	$20,000 per year
	$20,000 per year


Telecommunications & Internet Access (most of these services are erateble*)

	Budget Item
	Notes
	2013/2014
	2014/2015
	2015/2016

	*Local Phone Service
	Fee to telephone agency for local calling
	NA
	
	

	*Long Distance 
	Long distance calling service, can include phone cards too.
	NA
	
	

	*Internet Access
	Level 3 provides internet access for MC
	$4895 per month
	$4895 per month
	$4895 per month


Assistive Technology

	Budget Item
	Notes
	2013/2014
	2014/2015
	2015/2016

	Software
	Kurzweil, Dragon Naturally speaking, etc.
	$900 per computer x 4 = $3600
	$900 per computer x 4 = $3600
	$900 per computer x 4 = $3600

	Training
	Training to instruct staff in the use of assistive technology
	$1500 one-time fee from software provider
	
	

	Hardware
	Computers, switches, keyboards,  and other high tech devices
	$500 per computer x 4 = $2000
	
	

	Support & Consulting
	Some university’s are a part of an Assistive Technology Consortium Through their CESA’s
	NA
	
	


Coordination, Maintenance, and Support

	Budget Item
	Notes
	2013/2014
	2014/2015
	2015/2016

	Staffing
	Salary and Fringe for Support Staff and hire of a new lab assistant
	Part of the already paid Computer Services staff, current student worker budget
	Part of the already paid Computer Services staff, current student worker budget
	Part of the already paid Computer Services staff, current student worker budget

	Contracted Support
	Installation of new lab wiring
	$5000 one-time fee
	
	

	Training
	Training for Support Staff
	Provided free of charge from Computer Services
	
	

	Supplies
	Supplies for providing maintenance and support
	$5000
	$5000
	$5000

	External Funding
	Grants, community resources
	TBD
	
	

	Internal Funding
	Departmental funding
	$5000
	$5000
	$5000


PROFESSIONAL DEVELOPMENT

Plan and Procedures

Mississippi College seeks to serve its faculty, staff, and administrators by providing the best professional development as possible. Each department is allowed a certain amount of money each fiscal year to send faculty and staff to professional development conferences and training sessions around the country, as well as bringing speakers and trainers to campus for training and professional development. Professional development efforts are made by Mississippi College in order to equip faculty and staff with the knowledge of best practices in their respective industries.

The School of Teacher Education and Leadership strives to provide faculty, staff, and students with the necessary knowledge to enter the classroom with all the technology tools needed for effective teaching. This includes proper instruction of how to use technology effectively in the classroom. However, without proper training for faculty and staff, students will not be able to obtain all the necessary knowledge needed for proper integration of technology in the classroom because they will not know how to effectively use the technology without training. With the Enhancing the Educational Learning Experience at Mississippi College through the use of Technology plan, Mississippi College’s School of Teacher Education and Leadership seeks to provide the necessary tools for both students and teachers. However, the new computer lab and renovations to the existing lab will not be effective unless there is proper professional development training to ensure that everyone knows how to use all of the technology and software effectively. This is important because if monies are going to be allocated to this project, the university needs to know that the faculty, staff, and students will make use of the new technology and that is accomplished through proper professional development.

In addition, there will be professional development activities such as: training for faculty on using various Web 2.0 tools for the classroom (e.g., blogs, cloud computing, Google stuff, wikis), instructional strategies in using technology in the classroom, developing electronic portfolios (Web development), developing lesson plans that integrate technology, emerging technologies in education (e.g., mobile learning, tablets, distance learning, virtual reality), best pedagogical practices, using educational software (e.g., math tutorials, Excel) and assistive technologies ( e.g., dragon dictate), using the Promethean or SMARTBoard, etc.  
Also, there will be professional development activities such as: faculty mentor, classroom observations, informal brown-bag luncheons, conferences, attending campus-wide events, etc. that will be used to train faculty and staff.

Year 2014-2015
During the first year of this plan, renovations will begin to the existing lab and prep work for the new lab. This will include installing and testing new network equipment and wireless access points to ensure they can withstand the new traffic that will be introduced to them. This year will also have the most significant professional development in order to prepare faculty and staff for the new and renovated labs that will be equipped with new technology that has not been previously available. 

The training for the most part will be facilitated by the computer services department on campus. The campus trainer will be allowed to attend any conferences or training sessions around the country to better prepare themselves to effective teach the faculty and staff in the school of teacher education and leadership how to use all of the new technology in their computer labs. Faculty, staff, and students will also act as trainers for specific software and hardware. This could be because of prior use or prior professional development with certain software and hardware. The trainers in Computer Services have degree in computer information systems that qualify them for training others.
After the campus trainers have finished all certifications and training workshops, they will propose a schedule of professional development days to the Dean of the School of Teacher Education and Leadership that includes several times, ranging from morning, afternoon, night, and weekends to accommodate all of the faculty and staff. All faculty and staff in the school of teacher education and leadership will be required to attend at least one training session each academic year to be informed of the new additions to the lab or just as a refresher course for the lab technology. 

At various points throughout the academic year, faculty and staff will be required to attend at least one professional development conference to better themselves in their respective fields. Also, the school of teacher education and leadership will bring in at least one outside professional development speaker/trainer to train all faculty and staff.

The School of Teacher Education and Leadership will not hold training sessions for students because this will be covered in the classes that are taught in the new and renovated computer labs.

Mississippi College does not allow or encourage additional stipends for faculty and staff if the duties required are part of their job description or contract. With that said, there will be no monetary compensation provided to those faculty and staff members that attend the training sessions. However, non-monetary certificates will be presented to those faculty members who exemplify extraordinary accomplishments by using the new technology in the computer labs and will be presented with their certificates at the monthly campus wide faculty meetings along with a picture in the school newspaper and an article written and posted on the university Website. 

Year 2015-2016
During the second year of this plan, the effectiveness of the new and renovated computer labs will be assessed through exit surveys given to those students took classes in the new and renovated computer labs. The results will help the planning committee to provide necessary improvements for the professional development during the second year. 

Professional development for the second year will follow the same schedule as year one. Each faculty and staff member will be required to attend at least one professional development session held by the school of teacher education and leadership and will also be required to attend one conference as professional development.

Year 2016-2017
During the third year of this plan, the effectiveness of the new and renovated computer labs will again be evaluated by assessing the exit surveys completed by students who took classes in those labs that academic year. Professional development will also continue as scheduled in years one and two. However, professional development will be more intense in year three because all new technology will be installed and working by this point. Faculty and staff will be required to attend two professional development sessions held by the school of teacher education and leadership, as well as attend one professional development conference outside of Mississippi College. Faculty in the school of teacher education and leadership will also be required to submit to the dean what plans have on incorporating the new and renovated computer labs into their classes.  This way, the dean can assess if they have included enough instruction time to prepare students to effectively use technology in the classroom. 

Administrator Support

University administrators, the President’s council, will be given reports each academic year of how effective the new and renovated computer labs were that year. This is important because the administrators need to know that the money that was spent on this project has been used and not wasted. Support will be provided by the administrators, including the Dean by emails that will be sent faculty about their success in the use of the new and renovated labs. This will hopefully encourage the faculty to continue using technology in their lessons.
Incentives/Rewards

Faculty and staff will be rewarded by the presentation of certificates of appreciation for outstanding use of technology in the classroom at the monthly School of Education faculty meeting. These winners will be determined by the chair when she visits each class that is meeting in the computer lab throughout the semester. No monetary prizes will be awarded as Mississippi College does not allow those to be given. Faculty can also attain release time if they attend more than the two required professional development activities required each year.
Professional Development Budget

	Budget Item
	Notes
	2014/2015
	2015/2016
	2016/2017

	Conference registration fees
	This will cover the professional development registration fees that each faculty is required to attend each year.
	$10,000
	$10,000
	$10,000

	Course fees
	Each student at Mississippi College is required to pay at $50 technology fee that supports the maintenance of all computer labs on campus. 
	$30,000
	$30,000
	$30,000

	Refreshments
	Refreshments will be provided for all on campus training sessions each academic year.
	$2,000
	$2,000
	$2,000

	Instructor Travel (food, lodging, mileage)
	This will be for presenters that come from out of town to provide professional development seminars.
	$6,000
	$6,000
	$6,000

	Instructor fees (for workshops)
	This will cover the instructor fees for those that come from across the US to facilitate professional development sessions.
	$15,000
	$15,000
	$15,000

	Training Materials
	Materials provided for effective teaching to each faculty and staff member in the school of teacher education and leadership.
	$1,000
	$1,000
	$1,000

	Facility fees
	Rental fees for computer labs.
	$0

(no fee required if requested by an on-campus entity.)
	$0

(no fee required if requested by an on-campus entity.)
	$0

(no fee required if requested by an on-campus entity.)

	Associated Technology costs
	Reserve money if a trainer requires software that the university doesn’t already own.
	$2,500
	$2,500
	$2,500

	Total
	
	$66,500
	$66,500
	$66,500


IMPLEMENTATION AND EVALUATION

The implementation and evaluation section of this plan will cover how and when items will be implemented if the plan is approved. This will include a timeline for events that will occur each year. Evaluation is an important part of any plan because it lets you know how effective your plan is/was. The evaluation section will cover how this plan will be evaluated to ensure its effectiveness.
Implementation Process and Timeline

During the first year, the technology planning committee will be appointed, assess the current technology situation on campus, and solicit bids from vendors for the needs of this plan.
Year 2014-2015

During the first year of planning for the Enhancing the Educational Learning Experience at Mississippi College through the use of Technology plan, preparations will be made for the new addition and renovation of the computer labs in the School of Teacher Education and Leadership. The preparation efforts during the first year will include composing the planning committee that will oversee the addition and renovation of computer labs in Lowry Hall, carefully planning the steps to take in order to effectively and efficiently carry out the plan, and begin compiling bids for the new equipment that will be needed.

The following list provides the actions that need to be completed before the plan can be carried out:

· Compose and appoint members to the planning committee that will oversee this project.

· Conduct an assessment on the current computer lab and the location of the new computer lab to see what work will need to be done to renovate both locations.

· Solicit bids from vendors for the wiring that will need to be done in both locations.

· Solicit bids from vendors for the new furniture that will be needed in both locations.

· Solicit bids from vendors for the new computers and other technology that will be needed in both locations as well as classrooms and offices.

· Have the public relations office write an article about the renovations and improvements and post on the university Website.

· Conduct open forums for faculty, staff, and students to pose questions and learn more about how these renovations will enhance the learning of students in the School of Teacher Education and Leadership.

· Invite local school teachers and administrators to voice their opinions and help the planning committee steer renovations in the right direction so that future teachers are better prepared to enter the classroom.

· Professional development will begin for faculty and staff on the new technology that will be in the classrooms and the new computer labs.

· Computer services will begin preparing for the technical support of these new labs, but hiring additional student workers if needed.

· Evaluation methods will be drafted by the technology committee in order to assess the effectiveness of this plan.

· Funding will be located by the chief financial officer as well as grants and outside donors.

Year 2015-2016
During the second year of the Enhancing the Educational Learning Experience at Mississippi College through the use of Technology plan most of the work will begin to renovate the new and existing computer labs. This is the most important year for the plan because the planning committee must ensure that all tasks are carried out and completed on time. During this year, many offices and departments will have to work in conjunction with one another to ensure that all physical labor is completed, furniture is ordered and set up, all technology is installed, and professional development can continue.

The following list details some of the events that will take place during year two:

· Contractors will begin work on renovating the existing classroom that will become the new computer lab.

· Contractors will begin wiring the existing computer lab for better network capability and aesthetic appeal. 

· Contractors will begin wiring the new computer lab once the build-out is complete.

· Furniture will be delivered and installed after all build-out and wiring work is completed.

· Computers will be ordered and imaged with university software and additional software for the computer labs.

· Testing will begin in a temporary lab to ensure that the on-campus servers can handle the additional computers on the network.

· New technology (computers, SMARTBoards, projectors, etc.) will be installed in both computer labs and testing completed to ensure everything is working properly. New technology will also be installed in classrooms and faculty offices.

· Assistive technology will be installed for students that have disabilities. 

Professional development will also begin on a limited basis during the second year. This will be training for students and faculty on the new technology (computers, SMARTBoards, projectors, etc.) that will be available to them when the new labs and classrooms are completed. At the end of year two, the new and existing computer lab should be fully functional and ready for the next academic year. The labs will be used for summer school and a testing site to ensure everything is ready for full capacity in the fall of the third year.

Year 2016-2017
During the third year of the Enhancing the Educational Learning Experience at Mississippi College through the use of Technology plan, professional development will be the main focus for the plan. Professional development is important because even with all the new and improved technology, students and faculty must know how to effectively and correctly use the software; otherwise the new software and hardware was just a waste of money. While community members are not allowed to access computer on MC’s campus unless they are students, their input can still be very valuable to the success of the new computer labs in Lowry Hall.

The following list details processes that will be completed during the third and final year of this plan to ensure the success of the Enhancing the Educational Learning Experience at Mississippi College through the use of Technology plan:

· Testing of all new hardware and software, including assistive technology, to ensure that everything is working properly for full capacity use in the following fall term. The computer services department will check all hardware to ensure proper connections have been made and all technology is working correctly.

· Purchase any additional equipment, furniture, software, or technology that is needed and not included in the original purchase requisition.

· Continue professional development throughout year three and include presentations from outside instructors, university faculty, and university students.

· Continued evaluation of the new labs by administrators, faculty, staff, and students.
Evaluation Procedures

The Enhancing the Educational Learning Experience at Mississippi College through the use of Technology plan is a three-year plan for the School of Teacher Education and Leadership, which consists of 4 academic programs. Mississippi College expects a high academic quality of all of its schools and departments and this plan will help ensure that the School of Teacher Education and Leadership can offer their students the best education possible to equip them for their futures in the work force. In order to maintain a high academic quality of education, the needs of the students, faculty, and staff must be met. In order to ensure that the needs are met, there should be an ongoing evaluation process prepared to audit the purpose of this plan. Evaluations will be ongoing throughout the three years to ensure that the plan is being implemented and carried out correctly and identify any changes that need to be made. Summative evaluations will be conducted at the end of each year to determine improvements that can be made for the next school year.

During the three years of this plan, formative evaluations will be conducted by the planning committee and administrators to compile the overall response to the renovations from faculty, staff, and students.

The Faculty Evaluation of Technology Tool (see appendix) will be used to assess the knowledge of each faculty member in the School of Teacher Education and Leadership. This assessment tool will be created by the technology planning committee and administered online via email. The results will be collected by the Office of Institutional Research and the results delivered to the technology planning committee. Administrators in the school will observe faculty in the computer labs at least once a year to ensure that they are making good use of the technology in the new computer labs. When an administrator is evaluating a faculty member in the computer lab, he or she will use the Evaluation Checklist (see appendix) to assess the use of technology and teaching methodology of the faculty member in the computer lab. The evaluation checklist will be created by the technology planning committee and administered online via email. The results will be collected by the Office of Institutional Research and the results delivered to the technology planning committee. After an observation is complete, the administrator will meet with the faculty member to review how well he or she performed while teaching in the computer lab. Students will also be surveyed at the end of each semester to see if they thought the lessons learned in the computer lab were effective and applicable to their future careers. If the findings are good, then the faculty will continue on teaching with current strategies; however, if improvement is needed, then the faculty members will collaborate with others to obtain effective instructional strategies. 

The planning committee will receive all results from assessments at the end of each year for assessing of how the computer labs are being used. This includes, classes and lessons that are taught in each of the computer labs and classrooms. At this point, the committee can make recommendations to improve the computer labs or the training of the faculty that use the computer labs. 

As stated earlier in the plan, faculty will be allowed to attend conferences throughout the year to further their knowledge of teaching with technology. After faculty attends the conferences, he or she will have to prepare a report of new ideas they learned. These new ideas will be presented at the next monthly faculty meeting as professional development for the entire faculty that did not attend. This will provide feedback for the entire school so that all faculty members can be exposed to the new ideas. The report will also be shared with the planning committee to ensure that the money spent on send faculty members to these conferences is not wasted.

The computer services department will conduct thorough testing of all equipment in the labs at the conclusion of each semester. This is to ensure that all equipment is properly functioning and ready for full capacity use in the following semester. The computer services department will furnish a report of their findings from their tests each semester to the Dean of the School of Teacher Education and Leadership as well as the planning committee. The planning committee will review the report and take into consideration the recommendations that computer services has for improvements or repairs that are required in the new computer labs.
RESOURCES AND Appendix
RESOURSES
· www.mc.edu
· www.uams.edu
· www.marathon.k12.wi.us
· APPENDIX
Faculty, Staff, and Student – What do you know about technology – Survey
Instructions: Rate your experience/capabilities for each skill or program on a scale from 1 star to 3 stars, with 1 star = no experience and 3 stars = very experienced.
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Microsoft Word
	Create and print a basic document
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	Format a document (tabs, fonts, etc.)
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	Insert and adjust graphics
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	Create and format tables
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	Create merge documents

	[image: image15.png]




 INCLUDEPICTURE "http://kwiksurveys.com/app/images/cloudy/star-1.png" \* MERGEFORMATINET [image: image16.png]




 INCLUDEPICTURE "http://kwiksurveys.com/app/images/cloudy/star-1.png" \* MERGEFORMATINET [image: image17.png]




	Create a table of contents and index
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	Create forms with fields
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Microsoft Excel
	Create and print a simple spreadsheet
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	Format a spreadsheet
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	Use formulas, graphs, pictures, etc.
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	Insert and format a graph
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	Use worksheets in workbooks
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	Classroom Activities (Especially science and math)
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Microsoft Access
	Create a database
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	Sort data
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	Create and use queries
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	Create and use reports
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	Mail Merge data for labels and letters
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Microsoft PowerPoint
	Create a basic presentation
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	Insert clip art and objects
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	Add animations, sounds, video & audio
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	Create tables and charts
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	Print and mail presentation
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Windows  and Network Navigation
	View folder and file locations
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	Create and organize folders and files

	[image: image75.png]




 INCLUDEPICTURE "http://kwiksurveys.com/app/images/cloudy/star-1.png" \* MERGEFORMATINET [image: image76.png]




 INCLUDEPICTURE "http://kwiksurveys.com/app/images/cloudy/star-1.png" \* MERGEFORMATINET [image: image77.png]




	Search for files using "Find"/"Search"
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	Copy files from one location to another
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Other Software
	Microsoft Publisher
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	Dreamweaver
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	Moviemaker
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Internet
	Browse Websites
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	Use Search Engines
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	Create and organize Favorites
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	Create a web page
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	Create internet-based assignments
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General Computer Use
	Create handouts for students
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	Can self-learn using Online Help
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	Create pictures or drawings
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	Use a digital camera
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	Use a scanner
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Faculty Evaluation Tool

The department chair for Teacher Education and Leadership will rate each faculty member on the effectiveness of their use of technology while teaching in the computer lab based upon the Likert scale below.1 being low performance and 5 being exceptional performance.
1. Faculty made good use of technology when demonstrating to students. (Faculty member actually demonstrated on teacher computer how to use technology for students).

1          2          3          4          5


2. Faculty mentored students when questions arose and personally assisted the student(s) with answering their questions. 

1          2          3          4          5

3. Faculty explained the importance of using technology in the classroom and provided real life examples of how this lesson could be used in the classroom.

1          2          3          4          5


4. Faculty was knowledgeable about the technology and was well prepared for the lesson taught.

1          2          3          4          5


5. Faculty asked high level thinking questions to students while demonstrating the lesson in regards to technology.

1          2          3          4          5

6. Faculty provided a rubric for how the project would be graded and explained the expectations of the students.

1          2          3          4          5

Comments:
Computer lab layout
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